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Being The Top Quality International 
Adoption Service Provider 

How Might 
We Develop 
Corporate 
Strategic 

Measures of 
Success? 

How Might  How Might  How Might 
We 

Strategically 
Diversify in 
Countries to 
Mitigate Risk 
of Problems in 
Any Country? 

How Might 
We Develop 

Board of 
Directors? 

How Might 
We Develop 
Succession 
Plans for 

Key 
Positions? 

How Might 
We Develop 
Humanitar-

ian Aid 
Strategy 

With 
Timeline for 
Implement-

ation? 

We Develop A 
Comprehensive 

Integrated 
Marketing 

Communication 
Plan to Get Our 
Information to 

Target 
Audiences? 

We Develop 
And Implement 

A Satellite 
Office Strategy 
Which Includes 

Measures of 
Success? 

How Might 
We Enhance 

Budgeting 
Process to 

Better 
Understand 

Business 
Success ? 

How Might We 
Develop Key 

Leaders For The 
Future ? 

How Might We 
Provide Career 

Growth Opportunities 
for Staff ? 

How Might We Implement Human Resource 
Process to Enhance Ability to Hire 

Effectively and Develop Staff to Potential ? 


